O @ VALERIE CARBARY, IZZIE NOVAK,
MAHIR SOOFI, BEN WEISS
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AGENDA

Strategic opportunity to enhance the athlete
experience for remote competitors.
03 What LA28 and athletes gain from the
implementation of recommendations.

02 How to enhance the
Olympic spirit.




SCOPE

|OC REPORTS
LA28 LOGISTICS
PARIS 24

MILAN CORTINA 26
SOCIAL MEDIA MERICS



ONE GAMES
VRNY CITIES
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Olympic village is the central hub for athletes (Katz, 2026).



United States

St Lowts,

T,
A

L2
=~

j
] T
L o

Oidahvorn Chy,
Odahorn

PRELIMINARY
ROUNDS - FOOTBALL ™ ke ZONE

NEW YORKZONE ™
COLUMBUS ZONE

ST. LOUIS ZONE
NASHVILLE ZONE
SAN JOSE ZONE

SAN DIEGO ZONE

o | BUR Alrport
= X PASADENA
VALLEY! - ZOI-\IE
ZONE — ¢ o  ARCADIA
= ! = ZONE
UNIVERSAL = .
CITY ZONE pta - ™
-
ZONE
RIVIERA ! o=
ZONE T{
e & .
o © - *WHITTIER
VENICE ._,~°L=EXPOSITION -NAZ%R,\?QNS
- PARK ZONE
= * ZONE — v
[ $
LAX Aleport
] -
Q N INGLEWOOD
ZONE e
led
~4 CARSON 2
= ZONE
LOS Airpert
= o 9

PORT OF LOS
ANGELES

A .

ZONE ™=

LA28 OLYMPIC GAMES MAP

C
LOS ANGELES COUNTY h
O

POMONA

ZONE T

' CITY OF
INDUSTRY
ZONE

i
.

ANAHEIM
ZONE

ORANGE COUNTY

TRESTLES

BEACH ZONE
=




Fn“ suppom n“n VISIB"-“'Y OPPORTUNITY #2

Alysa Liu Overtook Eileen Gu in Instagram Followers

6M Alysa Liu
(USA) &
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i 5 ."\-«A'
7 AA Eileen Gu
(CHN) »

3.5M Lindsey Vonn
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o Women's free skate S
Preliminary rounds of football happen
before the opening ceremony, possibly
500K limiting visibility to fans. (Cattry, 2026).
“Feb1 Feb 8 Feb 15 Feb 22

(Akabas, 2026)
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REGOMMENDATONS



INTEGRATION

Implement a structured athlete
integration strategy,
reconnecting athletes competing
in remote venues with LA and the
Olympic Spirit

MEDIA EFFORTS

Create strategic social media
campaigns, highlighting the
remote athletes and event
locations




UCLA HOUSING

AGTION #1

VILLAGE INTEGRATION
PROGRAM

Extra Capacity
44%

P NG

DELT

TRANSPORTATION

Olympic Athletes
56%

(UCLA, n.d.; Athletes360, n.d.)
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1ST PHASE (AFTER
GROUP STAGE)

72HOURS

PRIORITY ACCESSTO
DIFFERENT DISCIPLINE
ATHLETE (DDA) TICKETS

VILLAGE ACTIVATIONS

2ND PHASE (AFTER
QUARTERFINALS)

96 HOURS

PRIORITY ACCESS TO
DDATICKETS

VILLAGE ACTIVATIONS
SKILLS COMPETITION




< benjacremaschi ¢

Benjamin Cremaschi

159 404K 1,462
posts  followers  following

AGTION #2

Athlete
< cortneevine ¢ @parmacalcio1913
@adidasfootball
N Cortnee Vine 2) give.cureangelman.org/give/

229 90.2K 786
posts followers following

Athlete

&/\

B8 @matildas

®) @thenccourage
& @adidasau... more

2 www.matildas.com.au/player/cortnee-vin...

SELECT NWSL/MLS ATHLETES
MINI SOCIAL MEDIA SERIES
VLOG STYLE CONTENT

< edisonazcona ¢

Edison Jr. ==

102 29.5K 805
posts  followers following

\

LOCAL MICRO-INFLUENCERS

Athlete
@sedofutbol @lvliahtsfc

(WSC Sports)






AT FIRST 1 WAS GOING T0
= ~#» MOVE, AND THEN | KEPT
- 1 MEETING ALL THESE
AMAZING ATHLETES

~ STAYING IN THE VILLAGE™
- Coco Gauff




GHANGE TO EXPERIENGE THE
OLYMPIG VILLAGE

"UNOFFICIAL
SPORT"
PINTRADING

(Katz, 2026)



INGREASED SUPPORT

3WEEKSAGO ' TODAY

alysaxliu & - Q alysaxliu &

U 9E Alysa Liu , UL Alysa Liu

141 211K : ) 164 5.1M
posts followers { R posts followers

J;ﬂif y

(Front Office Sports, 2026)



BENEFTS 10 LA28

"TOGETHER"

In 2021, the I0C changed the official Olympic
motto, further focusing on community.
Our recommendations reinforce this.

LEGACY

The integration and social media plans create
a blueprint for future Olympics as they
continue to become more spread out, further
establishing LA28's legacy.

(International Olympic Committee, 2025)



HEY TAKEAWAYS




Focus on athletes outside of

main host city.

ATHLEIE

ENPERIENGE  VILLGE INTEGRATION
PROGRAM

03 Increasing digital engagement and footprint.
Evolving the story behind the Games.

04 Delivering an experience worthy of the global
stage. Establishing a legacy for inclusion.

Implementing village integration to strengthen
community and elevate the athletes’ experience.




ONE GAMES.
ONE SPIRIT.




